H&H Construction Ltd
(Scotland)

ASSESSING & RECORDING QUALITY CONTROL ON OUR
PROJECTS

In order to assess quality control on site, both selection of materials
& workmanship are assessed through the following procedures
which are carried out from start to completion. These may vary
depending on the size & scope of the project.

e Ordering & checking of materials that are suitable for their
intended purpose & suit the standard of project being carried
out.

e Adhering to specified timsecales eg. curing or drying times.

e Continual monitoring of  workmanship by  site
foreman/supervisor.

o Written & photographic recording of aspects of construction as
work progresses specifically foundations & drainage layouts eg.
Showing reinforcement prior to concrete.

e Liaising between ourselves and nominated subcontractors to
ensure works are carried out to a high standard, on time & in
line with the programme of works.

e Regular site meetings with architect/client, bringing to their
attention any issues/questions/concerns.

e Nearing completion, more regular inspections for quality of
finishings and details, picking up potential snagging prior to

final completion.
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